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MonoxxeHune o Nepson npombiwneHHou npemun OEE Award

1. O6wme NoNoKeHUA U OCHOBHbIE TEPMMUHbI

1.1. NMpemuna OEE Award (manee — MNpemua) — 3TO exerogHblit KOHKYPC MPOEKTOB MPOMbILIIEHHbIX
npeanpuatMii Poccuinickon ®epepaumn. Lenb KOHKypca — BblABMTb, PAcnpoOCTPaHUTb M MOOLLPUTb
nepenosoi onbIT 3pPeKTMBHOrO NPOM3BOACTBA NPEeANPUATUA TPAAULMOHHBIX UHAYCTPUIA, KOTOPbIE 33
nocnegHue ABa roga, BKAKOYaA rog BpydeHuA lpemuu, peanv3oBanv MPOEKTbl UMPPOBM3ALMK Ha
pa3nnMyYHbIX NPON3BOACTBEHHbIX NaoLwaaKax B Poccum.

1.2. Yupegutenem [pemumn BbICTynaeT rpynna KomnaHuit «Lndpa» npu noagep)kke M ydactum
MuHWUCTEPCTBA NMPOMbIWAEHHOCTM M Toproeau Poccuitickon depepaumm, PocnateHta PP, MHCTUTYTOB
pPasBUTUA W KPYMHEMWMX OTPacNeBbIX WM MEXKOTPACNEBbIX COK30B. PyKOBOAWUTENM YKA3aHHbIX
opraHusaumii BXoAAT B IJKCNepTHbIA coBeT lMpemun, KOTopblli onpeaenser faypeatoB B OCHOBHbIX
HOMWHAUMAX U B HOMUHAUUK «MpoekT roga» (cm. MNpunoxkeHue 1).

1.3. NapTHepamu Mpemun MOryT BbICTyNaTb KOMMEpPYECKMe NpPeanpusaTMA M OpraHusaumm, obuias
HanpaBJeHHOCTb M Npoduab AEATENbHOCTM KOTOPbIX OTBevyaeT uenam M 3agadam Mpemun. Mo
COrNacoBaHUIO ¢ opraHusatopamu [lapTHepbl [lpemun BnpaBe y4yperaaTb AOMOJHUTENbHbIE
HOMWHaLMK, Y4acTBOBaTb B 3KCMEPTU3E MPOEKTOB, NpeanaraTe AONOJHUTE/IbHbIE NMOYETHbIE U LLEHHbIE
npu13sbl 414 NaypeaToB B OCHOBHbIX HOMUHALMAX.

1.4. MNpemuna ABNAETCA HeEOTbEM/IEMOM 4YacTbio [pombiwneHHOro MapadoHa, KOTOPbIM, MNOMUMO
Mpemuun, BKIIOYAET EXErogHylo cepuio KoHdpepeHumuin «IddekTnsHoe npomssoactso 4.0». Mpemus
Bpy4YaeTca OAMH pa3 B rod, B MOCKBE, Ha TOP)KECTBEHHON LepeMoHUM B xoge LleHTpanbHow
KoHdepeHuun MpombliluneHHoro mapadoHa. flaypeaTbl U GUHANUCTLI Mpemuu, NOMMMO MNOYETHbIX
Harpag, v Npu3os, NO/y4atoT BO3MOMKHOCTb NPEACTaBUTb KOHKYPCHbIE MPOEKTbI B BUAE Npe3eHTaumit Ana
Y4YacTHUKOB LleHTpanbHOW KoHdpepeHLmMM MpomMblwieHHOro mapadoHa.

1.5. Mpemus BpyyaeTcAa 3a AOCTUNKEHWUA MPOMBILLJEHHbIX NPEANPUATUIA U YNPABAAIOWMX KOMNaHWUIA
NPOMbILWNEHHbIX XONAWHIOB B 061acT LUMOPOBM3ALMM NPOM3BOACTBEHHbIX M BM3HEec-NpoLeccos
(Bkntoyasa npoueccbl  paspaboTKM  NPOAYKUMKM, BblbOpa W  COBEPLUEHCTBOBAHMA  TEXHONOTMU
NpPOM3BOACTBA, NOATOTOBKM W CEPBUCHOrO 06CNYKMBaHUA 060PYA0BaHMNA, YyNPABAEHNA NPOM3BOLCTBOM
M NepcoHasom), a TaKXKe 3a peasn3oBaHHble MPOEKTbl MO OCHALEHMWIO MPOU3BOACTBEHHbIX YY4aCTKOB
coBpeMeHHbIM 060pyA0BaHMEM, KOTOPOE MO3BONSET aBTOMATU3MPOBATb TEXHO/IOTUYECKME OMnepaLun
n/unn onepunpoBaTtb 60NbLWMM 06bEMOM AaHHBIX B UMPPOBON cpeae.

1.6. MNobegutenam npucsamBaetcs 3BaHue «JlaypeaT Mpemun OEE Award» B cooTBeTCTBYlOLLEM
HOMWHaUMKW, BpydaeTca Aaunaom Jlaypeata M NamATHAA CTaTysTKa, a TaKXe Jpyrve npwusbl,
npegycmotpeHHble n. 1.3 HactoAwero [osoxKeHuA. JlaypeaTy B HOMMHAuMM «[poeKT roga» TaKKe
BPYyYaeTcA LEHHbIM nNpu3 — cepTMOMKAT Ha ydvacTme B OM3HEC-Type NO CaMbIM TEXHOAOTMYHbIM
npombiWwaeHHbIM npeanpuatuam KHP. MHdopmauma o SlaypeaTax pasmeLlaeTca B CPeACTBAX MACCOBOM
nHpopmauun, B Tom umncne — Ha OduumanbHom caiite Mpemun www.oee-conf.ru/award (panee —

oduumnanbHbIi canT MNpemnn).
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1.7. Ona ueneit Mpemun B xoae cbopa 3aABOK M OLLEHKU NPOEKTOB, 3KCNEPTHOW paboTbl U BbiABNEHMUSA
$MHANUCTOB M NlaypeaToB UCMOb3YIOTCA CleaytoLme OCHOBHbIE TEPMUHDI:

1.7.1. Noa uundpoBM3aumMein NPousBOACTBA NOHUMAETCA BHeapeHue LMPPOBbIX pelleHuin U
TEXHONOTNIN MO BCel LEenoyKe CO34aHMA MPOAYKTA M YNpaBieHMA €ro BbIMYCKOM, a TaKxkKe
OCHalleHMe NpeanpuUATUIN NPOU3BOACTBEHHbIM 060pPYA0BaHMEM WM ycTporcTBamM Knacca lloT
(NpoMbIWNEHHBIN NHTEPHET Beluel).

1.7.2. TMoa nNPOMbIWIEHHBIM WHTEPHETOM Belei MNoHMMaeTcs Kubepdusmnyeckas
NPOM3BOACTBEHHAA Cpena, 3/1eMEHTbl KOTOPOM YMpaBAAlTCA MNOCPEACTBOM CheLManbHbIX
NPOrPaMMHbBIX MPOAYKTOB U CMOCO6HbI GU3NYECKM B3aMMOLENCTBOBATb Mexay coboi u/mam
06MeHMBaTbCA AaHHbIMU C BbICOKOW CTENEeHbO aBTOHOMHOCTY.

1.7.3. MNog, roToBHOCTbIO K LUPPOBU3ALUN NMOHUMAETCA YPOBEHb PA3BUTUA MPOMbILIAEHHOTO
NPOM3BOACTBA, NPU KOTOPOM MPOMCXOAMT NNAaHOBOE BHegpeHWe 6a30BbiIX 3/1EMEHTOB
undposmusaummn (yctponctea knacca lloT, crtaHku c UYMY, AatumkuM), 3aBepLUalOTCA MNPOEKTbI
MHOPACTPYKTYPHOM W CeTeBOM MNOArOTOBKU npeanpuatua K pabote B Kubepdusmyeckoi
NPOM3BOACTBEHHOW Cpese.

2. MopapoK BbIABUXKEHUA HA COUCKaHUe MNMpemun

2.1. Ha covcKkaHue Mpemun BnpaBe NpeTeHAO0BaTb MPOMbILLJIEHHbIE NPEANPUATUA — pe3naeHTbl PO,
KoTopble BeayT NPOW3BOACTBEHHYIO AEeATEe/NbHOCTb B TPAAMLMOHHBLIX OTPACAAX TPaXKAAHCKOW W
060POHHOWM MPOMbILWIEHHOCTH, 3 TaKXKe YNPaBAsloLWME KOMNAHUU TakUX NPeanpusaTUii, B TOM YKCie,
AeNcTBylolMe B COCTaBe MPOMbIWAEHHbIX XONAMHIOB, Kopropauui (rockopnopaumin) v rpynn
KomnaHuit (aanee — Comckatenu). OT Kaxkgoro CoucKaTens exKerogHo B MNepuog nofayn 3asBOK
NPMHMMAETCA TONIbKO 04Ha 3anaBKa™ B N1t06YI0 M3 OCHOBHbIX HOMUHaLUWK Mpemun (MpunoxkeHnn 1).

* B 2018 r. peweHnem OprkomuteTa MNpPemuy OOMNYCKAOTCA HECKOJIbKO 3afABOK B OAHOWM
HOMWMHauUuu ot ogHoro CouncKartens.

2.2. OpraHu3aTopbl YBeAOMAAIOT O Hauyajle M XoAe KOHKypca NyTem pasmelleHMs COOTBETCTBYHOLLMX
MHPOPMALMOHHbBIX COOBLLEHMIA B CPeACTBaX MaccoBOi MHGOPMALMKM, B TOM Yuc/ie — Ha odULMANIbHOM
caite Mpemunun. CoobLLEHMA BKIIOYAIOT ONMCAHME CPOKOB M 3TANoB KOHKypPCa, AaTbl BpyYeHus Mpemuuy,
CMUCOK M ONMUCaHMEe HOMUHALMI, NepeyYeHb y4aCTHMKOB DKCMEePTHOro CoBEeTa U Ap.

2.3. 3aABKM Ha KOHKYPC NPUHMMALOTCA Ha oduLmanbHom caiTe Mpemuu. MNoaaTb 3aABKy BNpase /o6oi
YNONHOMOYEHHbIA COTPYAHWK OpraHusauuii, nepeymcneHHbix B n. 2.1. CouckaTenb oTnpaBaser
MHdOopMaLMto 0 NPoeKTe B ABa 3Tana. Ha nepsom aTane CoucKkaTesib 3aN0JHAET Ha 0dMLMANbHOM caitTe
Mpemun ¢opmMy npeaBapuTeNbHOM 3aABKM, KOTOPas COLEPHMUT obliMe CBeAEHWA M KOHTaKTbl
YNOJHOMOYEHHOTO ML AN oprkomuTeTa Mpemun. Ha BTopom atane Conckatesb 3aNoNHAET aHKeTy O
npoekTe. M'Mnepccbiaika Ha GoOpMy aHKeTbl aBTOMaTMUYeCKM HanpasaseTca CoMcKaTeNto Ha yKasaHHbIN B
npegBapuTeIbHOM 3aABKe aApec 3/1EKTPOHHOM NOYTLI.

2.4. ConckaTenu npeanaratoT Ha KOHKYPC NPOEKTbI LI,Md)pOBM3aLI,MVI, peann3oBaHHbIE 3a NocieaHne ABa
KazleHaAapHbIX roga, BKAKOYaA rog Bpy4yeHUA HDEMMM. npoeKTbI noAarTCA Ha KOHKYPC COrnacHo
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OeNCTBYIOWEMY MNepeyHio HOMMUHauuMi. [epeyeHb €XKeroAHO YTBEP)KAAEeTCs Ha CPOK OAMH rog,
nybankyeTca Ha oduLManbHOM caiTe MNpemnn n MoKeT BbITb MepecMmoTpPeH opraHM3aTopamm.

2.5. Ecan Couckatenb rotos npeactaBnuTb Ha KOHKYPC HECKOJ/IbKO MPOEKTOB, KOTOPblE COOTBETCTBYHOT
Pa3/IMYHbIM HOMUHAUUNAM HDEMMM, OH BNpaBe CBA3aTbCA C OPrkOMUTETOM HPEMMM nocpeacTtsom
3J'IeKTpOHHOl>'1 nouTbl award@oee-conf.ru u NONY4YUTb KOHCYNbTAaLU MO MO BblABUXKEHUIO MPOEKTOB.

2.6. Yyactme B KOHKYypCe He noapa3ymeBaeT onaatbl CO CTOPOHDbI coucKaTeneu.

2.7. HanpaBnss 3ano/HeHHyt0 aHKeTy O npoekTe, CouMcKaTenb TeM CamMbiM NOATBEPNKAAET, YTO
npveegeHHaa B Hel WHPoOpmMauma He cogepraT KOMMEPYECKYH, TOCYAAaPCTBEHHYID W WMHYIO
OXpaHAeMytlo 3aKOHOM TaiHy. OaHoBpemeHHO CoMCKaTeNb COrNalLaeTcs Ha NpefocTaBAeHMe TPETbUM
IMLUaM, B TOM 4uCne — OpraHM3aTopamM M y4yaCTHMKam DKcnepTHoro coseta [lpemun, cBeAeHW o
npeanpuATUKM, PeasiM30BaHHbIX MPOEKTax LMPPOBM3aLUMM M CBA3AHHBLIX C HUMM MOKasaTensmu
3bPEKTUBHOCTU, NPOAYKTAaMM U TexHoormamn. OpraHn3aTopbl NpeaynpeskaatoT, YTo JaHHble CBeAeHun
MOryT 6bITb YacTMYHO ONy6/MKOBaHbI B CPEACTBAaX MacCcoBOM WMHPOpMauuu, B TOM uuc/ie — Ha
odpuumanbHom caiite NMpemun.

2.8. OpraHu3aTopbl OCTaBAAOT 33 cob0l NPaBO NepPeMecTUTb NPOEKT B APYryi0 HOMUHALUMIO, ECIN OHA B
6o/iblieit cTeneHM COOTBETCTBYET COAEPrKaHMIO NpoekTa. Takoe nepemelleHVMe MNPOUCXOAMT noce
KOHCYNbTaLUMK C y4acTHMKamM JKcnepTHoro coseTta Mpemun u ¢ yBegomneHnem CouckaTensa uam ero
YNOHOMOYEHHOTO nLa.

2.9. HomuHaHTamy [pemumM CcYMTalOTCA PYKOBOAMTENM OTOBPaHHbIX Ha KOHKYPC MPOEKTOB
undpoBM3aLMU: MeHeaKepbl NPeanpuUATUn U UX NoapasLeneHuid, KoTopble OTBEYaloT 3a peannsaumio
NpeacTaBNeHHOTO  MPOEKTa, [AOCTUMMKEHME  K/lo4YeBbIX MNoKasaTesnel ero  3dQPeKTMBHOCTM ¥
NPOMEXKYTOYHbIE MTOrUM. HOMMHAHTLI MpeMuu B c/iyyae MPOXOXKAEHWA NMpoeKTa B GpUHAN CTaHOBATCA
®uHanucTamu, a B cnydae nobeapl - J/laypeatamu, M IMYHO MNOJIYYatoT MOYETHbIe Harpaabl U Npussbl, a
TaK¥Ke Moay4aloT BO3MOXKHOCTb NMPe3eHTOBaTb NPOEKTbI B paMKax MpombiwneHHoro mapadoHa.

3. Kputepum otb6opa, oL,eHKa NPOEKTOB U KOHPAUKT MHTepecoB

3.1. MMHMManbHble KPUTEPUU OTOOpPA NPOEKTOB B YMC/I0 HOMMHAHTOB onucaHbl B N. 2.1. HacToAlero
MonoxkeHunsa.

3.2. Mpu aKcnepTHOM oLeHKe HOMUHAHTOB y4MTbIBaETCA:

3.2.1. JoctuxkeHune uenesbix KPl npoekTa unppoBM3aLmmn, KOTopble BbipaxKeHbl B HAaTypPasibHbIX
noKasaTensx, B 3aBUCMMOCTM OT HAMPaBAEHHOCTM NPOEKTA (YMCI0 COBPEMEHHDBIX paboumnx mecT,
POCT BbINyCKa NPOAYKLMM B TbIC. WUT U Ap.);

3.2.2. ToNy4YyeHHbI 3KOHOMMUYECKUI 3PPEKT gaa npeanpusaTMa OT Peannsaumm NpPoekKTa
undpoBM3aL MK, BbiParKeHHbI B MH py6. (NpeanoyTutenbHo) Uam B HaTypasibHbIX NOKasaTensx.

3.2.3. MacwTab npoeKkta undpoBM3aLMM B CTPYKTYpe GlogKeTa npeanpuatna uau 6rogyKeta
HanpaB/ieHUA A[eATeNbHOCTM, Ha KOTOopoe Hanpas/ieH npoeKT. [oKasatenb MOXKeT 6biTb
BbIpaxkeH B MAH py6. n/unu B NnpoueHTHOM Ao/e oT bloaKeTa;
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3.2.4. CeeaeHuA, NOATBEPKAalolMe COOTBETCTBME NPOeKTa UMbpoBM3aLUKN OeACTBYIOLNM
HOMMHaumMaMm [pemuun, BKAKOYAA OMUCaHWE MeXaHWKU NPOU3BOACTBEHHbLIX W/MAM Bu3Hec-
NPOLLeCCOB, OTNAXKEHHbIX C MOMOLLbIO NPeACTaBeHHOro Ha KOHKYpC NpoeKTa. MNpeactaB/ieHHble
AaHHble W BbIKNAAKM [OO0MKHbl y6eauTeNbHO WANKOCTPUPOBATb MNO3UTUBHYIO AMHAMMUKY
NPOU3BOACTBEHHbIX WU/MANM  BU3Hec-NpoLeccoB, AOCTUTHyTble 6Gnarogapa  peanusauunu
KOHKYPCHOTO NPOEeKTa.

3.3. CoucKaTenb BMpaBe He NPeAoCTaBNATb B aHKeTe CBeAeHWA, nepedyucsieHHble B N. 3.2, nnbo
npeacTaBMTb UX YaCTMYHO. B cyyae HENONIHOTO NPeAOCTaBAEHUA CBeAeHUIA MToroeas cymma 6annos no
NPoeKTy ByZeT CHUMKEHa Ha % 3a KaXKAbli OTCYTCTBYIOLLMI MYHKT.,

3.3. 3KCI’IepTHaﬂ OUEHKa MNPOEKTOB nNpoxoaut nytem TaMHOro roJsiocoBaHUA KaXXgoro y4acCctHuUKa
3KCI'IepTHOI'O COoBe€eTa, B COOTBETCTBUU C MeTO,CI,MKOﬁ npeMMM, OMMCaHHOM B anﬂO)KEHVIM 3.

3.2. Y4acTHUK 3KCI’lepTHOI'O COBETa HDEMMM GEDET camooTBOo4 B OTHOWEHWN OLEHKMN NPOEKTOB, B
peannsaummn KOTopbliX OH NPUHUMAET NPAMOE U1 KOCBEHHOE y4acCTHe.

3.3. HOMMHAHT CHMMaeTCA C KOHKypca Ha Atobom aTane B c/iyyae BblfiBeHUA GAaKTOB NpeaocTaB/ieHnn
3aBe40MO HeA0CTOBEPHOMN MHPOPMALMMK O MPOEKTE.

4. dtanbl KOHKypca u paboTta JKcnepTHOro coeeTa
4.1. KoHKypc Ha conckaHune Mpemunn OEE Award BKAtOYaET WecTb OCHOBHbIX 3TaMNOB:

4.1.1. dTan npnema 3aABOK, Ha NPOTAXEHUN KOTOPOro Couckatenu BblasuratoT NpPoeKTbl AnA
y4acCTuA B KOHKypcCe. Pe3yﬂbTaTOM 3Tana ABNAETCA NepeyeHb NPOEKTOB COMCKaTeﬂeﬁ,'

4.1.2. 3Tan npeABapuUTENbHON OLEHKM NPOEKTOB Ha COOTBETCTBME KpuTepusam MonoxkeHus o
Mpemuun. PesynbTaTom 3Tana AsAAeTcs cGOPMUPOBAHHbINA OHT-AMCT HOMUHAHTOB;

4.1.3. 3tan ¢opmupoBaHMA WOoPT-IncTa PUHaNMUCTOB MNpemMnn: NPOEKTbl OLLEHUBAET IKCNEPTHbLIN
coBeT npemuu. Ha gaHHOm 3Tane, no cornacoBaHuito ¢ HOMWHaHTamuM, BO3MOXHbI BU3UTbI
3KCMEPTHbIX rpynn u/uavm npeacraBuUTeNell OPraHM3aTopoB Ha NPeanpuATUA, ANA AeTaNbHOro
n3yyeHua onbiTa uMbpoBM3aLUKN. Pe3ynbTaTom 3Tana ABNAETCA CHOPMMUPOBAHHLIN LLIOPT-ANCT
dUHaNUCTOB;

4.1.4. MopgrotoBKka PuHanuctamu [lpemnn npeseHTauMii MPOEKTOB A/A BbICTYM/NEHUA Ha
LeHTpanbHoM KoHdepeHumn «IddeKkTMBHOE Npom3BoacTBO 4.0%;

4.1.5. BbicTynneHma ®uHanmnctos Ha LleHTpanbHOM KoHdpepeHUnn «IbdeKTMBHOE NPOM3BOACTBO
4.0». PykoBoaMTENIN NPOEKTOB, KOTOPble Npowan B duHan (N. 2.9), UMEOT BO3MOXKHOCTb IMYHO
npeAcTaBUTb Npe3eHTaLMM KOHKYPCHbIX MPOEKTOB;

4.1.6. Top»KecTBeHHan UEepemMoHMA o0b6baABMeHMA WU HarpaxaeHus JlaypeatoB (npoxoguT Ha
LeHTpanbHoM KoHdepeHumn «IddeKkTMBHOE Npon3BoacTBo 4.0»).

4.2. OpraHu3aTopbl eXXerogHo onpeaensatoT CPOKU ANA OCHOBHbIX 3Tanos Mpemuu (cm. MpunoxkeHue 2).
NHbopmaums o cpokax NybankyeTca Ha oduumanbHOM caiTe Mpemun.



3pPeKTUBHOE
npoussoacTeo 4.0

npakTUYecKas NPOMbIleHHas KoHbepeHUuna

unppa K

CKOJIKOBO

4.3. dKcnepTHbIN coBeT Mpemmnm oLEeHMBAET NPOEKTbI B A4Ba 3Tana:

4.3.1. Ha atane ¢opmupoBaHus wopT-nucta PuHanuctos Mpemuun (n. 4.1.3) yyacTHUKKU coBeTa
BbICTaBAAOT 6aN/1bl NPOEKTaM B OCHOBHbIX HOMUHALMAX;

4.3.2. Ha »stane nogrotoBkn OuHanuctamm [Mpemun npeseHTaumn (n. 4.1.4) nytem
CYMMMWpPOBaHMA 6annoB onpeaensatoTca JlaypeaTbl B OCHOBHbIX HOMMHALMAX U B HOMUHALMUU
«[TpoeKT roga».

4.4. Ha BceM MpOTAEHMM KOHKypca OPraHM3aTopbl U JKCNepPTHbIA coBeT Mpemun B3aumoLencTayroT
KaK OUCTaHUMOHHO, TaK M O4YHO.

4.5. Mpu HeobxoAMMOCTM 6ansbl, BbICTaBAEHHbIE 3KCNepTamu MPOEKTaM, MOTYyT COMPOBOXKAATbCA
KOPOTKOM MOTMBUPOBKOW (NOSICHEHMEM).

5. KoHpUAEeHUMaNnbHOCTb pe3yibTaToB

4.1. Pe3ynbTaTbl KOHKypCa exerogHo Bnepsble 060bsaBAAtOTCA Ha LleHTpanbHOM KoHbepeHuMn
«3¢pdeKkTMBHOE Npomssoacteo 4.0», B KOTOPOM NPUHUMAIOT yyacTue MNpeacTaBUTENM OPraHU3aToOPOB,
PYKOBOAUTENN MPOMBbILWAEHHbIX NPEANnPUATUIA U XONAUHIOB, MHCTUTYTOB Pa3BUTUA, OTPAC/iEBbIX M
MEKOTpPacNeBbIX COH30B, YY4aCTHMKKU IJKcrnepTHoro coseta M MapTHepbl Mpemun u MpombiwieHHOro
mapadoHa, npeacrasutenn CMWU n gp.

4.2. [do obbaBneHuAa pe3ynbTaToB KOHKypca WHpopmauma o JlaypeaTtax [lpemun sBnsertcs
KOHOUAeHUManbHo. OpraHm3aTtopsbl, MapTHepbI, y4acTHMKKM JKcnepTHOro coseTa lNpemun obAsytoTes
He npeaaBaTb Or/1aCKe HAMMEHOBAHWMA NPeAnpUATUN U CBeAEeHUs O MpoekTax JlaypeaToB BN/IOTb 40
TOP)KECTBEHHON LIEPEMOHUM HarpaxgeHua. Ha UepeMOoHMI0 HarparkAeHMA npuraaatTca  Bce
®uHannctel M HomwuHaHTbl Mpemun. OpraHmsaTopbl obecneumBatotr @DuHanucto (n. 2.9)
nepcoHanbHbiMK BecnaaTHbIMKM BuneTammn Ha KoHdepeHLMIO.
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MpunoxkeHune 1
HomuHauum Nepsoit npombiwneHHon npemun OEE Award B 2018 r.

Ha KOHKypC npuHMMaloTCA peanunsoBaHHble B 2017-2018 rr. npoeKkTbl No cleaylowmm

HOMMHALUUAM:
Ha3saHue
N2 n.n. |HOMMHauUum OnucaHMe NPOEKTOB A48 COMCKaTenein
1. MpoeKTbl BHEAPEHMA Ha NPOMbIWAEHHOM nNpeanpuATMM 6a3oBbIxX
anemeHToB uUmMdbpoBmusaummn (yctporictea Knacca lloT, ctaHkm c YNy,
OATYMKKM), NPOEKTbl MHPPACTPYKTYPHON WU CETEBOM NOATOTOBKMU
npeanpuaTuA K pabote B undposoit cpeae.
[OTOBHOCTb K TaKkKe  OUEHMBAIOTCA  peann30OBaHHble  MPOEKTbl  KOHUenuuu
umdpoBM3aLmnm "MpownsBoacTtBo Kak cepsuc” (Maas).
2. MpoeKTbI no opraHuMsauum nnathopmbl OAHHbIX Ha
NPOM3BOACTBEHHOM MNPeanpUATUM, UX UHTerpaunm ¢ moagynamm ERP.
TaK)Ke OUEHMBAIOTCA peann30BaHHble MPOEKTbl MO OTAE/IbHbIM
Hanpas/eHMAM (06paboTKa W aHaNM3 AaHHbIX, NAAHUPOBAHUE U YYeT,
Undposoe aucnetyepmsaums, MOHWUTOPUHT MOLLHOCTEN, KOHTPO/Ib KayecTBa
ynpasfeHne npoaykuuu,  aBToMaTU3MpoBaHHoe  npoekTtupoBaHue  (CAMP),
Npoun3BoACTBOM BHeapeHne MES-cuctem n ap.).
3. MCKycCTBEHHBIM
WMHTENNEKT Ha MpoeKTbl BHeAPEHMA Ha NPOM3BOACTBE aHA/IMTUYECKUX CUCTEM C
npou3BOACTBE NCNo/sb30BaHMEM METOA0B MaLLUMHHOIO 0by4YeHus.
4. MpoeKTbl NO nepeBoAy BbINYCKa MNPOAYKUMM Ha COBPEMEHHOE

obopysoBaHue (uMdpoBble NPOM3BOACTBEHHbIE NUHWUW, NepesoBOM
YMHOe 060pyA0BaHNE |CTAaHOYHbIA NapK, POBOTOTEXHUYECKME AYelKK), B T Y. cnocobHoe Ha

Ha Npo13BOACTBE OTAENbHbIX YYaCTKAX 3aMeHUTb PYYHOM Tpya,.

5. MpoeKTbl BUPTYyasbHOM, AOMNONHEHHOW M CMELIAHHOW peanbHOCTH,
VR/AR/MR B KOTOpble MO3BOAAIOT 3KOHOMMUTb 3aTpaTbl M ONTUMM3INPOBATH
NPOMbILLIEHHOCTH NPoOn3BOACTBEHHbIE MPOLLECChI.

6.

O6pasoBaTenbHble MNPoOeKTbl (Bce ypoBHM HR), a TaKke NpPOEKTbI,

Hanpas/ieHHble Ha BbIAAB/EHWE, COXPaHEeHWe CTaHZ4APTM3auMIo W
MepcoHan, obyyeHne |nepepayy KBaAMOULMPOBAHHbLIX 3HAHMI W HaBbIKOB, HEOOXOAMMbIX
W HaCTaBHUYECTBO ana addeKkTnBHOM paboTbl NpeanpmATUA B LMGPOBON cpese.

7. MpeAnKTUBHbIN MpoeKTbl BHEAPEHUA TEXHONOTMYECKUX Pa3pabOoTOK, MO3BOAAIOLLMX
CEPBUC N PEMOHT CUCTEMHO  AMArHOCTMPOBATb  HEWUCNpPaBHOCTM UM 0BCNYyXKMBATb
obopynoBaHuA 060pyn0BaHNE B ONTUMAZIbHOM NS NPEANPUATUA PEXUME.

8. NEW! MpoeKTbl BHegpeHWA Ha Npou3BOACTBE MNPOAYKTOB  MOAOAbIX
CneyHomMuWHaumA TEXHONOTNYECKUX KOMMNaHWUI. MpoeKT-nobegmTens B 3STOM HOMUHALUK
®PUN «CTapTanbl 4na [NOAy4MT cneumancHbin  npmu3  oT DoHAa pas3BUTUA  MHTEPHET-
Koprnopauun» WMHULMATHB.

9. MpoeKT, KoTopblt Habpan Haubonbliee KoauyectBo 6annos B

npOGKT roga 9KCNEPTHOM ronocoBaHnmn (OﬂpEAeﬂﬂeTCﬂ cpean laypeartos
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CpoKu OCHOBHbIX 3TanoB Mepsou npombiwneHHoi npemumn OEE Award B 2018 r.

Ne | Ha3BaHMe 3Tana CopepiKaHue aTana Cpoku
n.n.
1. Mpuem 3aaBOK Couckatenn sblgsuratotr npoektol | 30 anpena — 31 wuonA
AN y4acTMA B KOHKypce Ha | 2018 *
odnumanbHom camte  [lMpemun
www.oee-conf.ru/award * 3Tan npoaneH pJo 6
ceHTAbps 2018
2. MNpepBaputenbHas MpoeKTbl nposepAtoTCA Ha | Jo 31 aBrycta 2018 **
OLeHKa NPOeKToB COOTBeTCTBME KpuTepuam Mpemun,
dopmupyeTtca NOHT-ANCT | ** 3Tan npoaneH go 5
HOMMHAHTOB. OKTAbpna 2018
3. dopmuposaHme  wopT- | Mpoxoant aKcnepTHoe | 1 ceHTABpA — 1 oKTAbpA
nncta puMHanmcTos ronocosaHue. o cornacoBaHuto | 2018***
BO3MOXHO nocewieHue
npeanpuATuin HomuHaHTOB | *** 3Tan npognen go 15
3KCNEepPTHOM rpynnom. HoA6pAa 2018
4, MNoaroToBKa dnHanucTbl Mpemun rotoBaT | 15— 20 HoAbGps 2018
npeseHTauun matepuansl  AnA  npeseHTauum
duHanucTos NpPOEeKTOoB Ha KoHbepeHumn
«3ddeKkTnBHOE npou3BOACTBO
4.0»
5. BbicTynneHuna ®UHaANUCTbI NPe3eHTYOT NPOEeKTbl | 28-29  Hoabpa 2018,
®duHanuctos undposmsaumm Ha LleHTpanbHoM | Mocksa
KOHpepeHunm «3ddeKTnBHOE
nponssoacTso 4.0»
6. ToprkecTBeHHasA BpyyeHne nouyeTHbIXx Harpag W | 28-29 Hosbpa 2018,
LepemoHus npu3oB Jlaypeatam npemuiu. MockBa

HarpaxgeHua
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MpunnoxkeHune 3

MeTtopguka Nepson npombiwineHHou npemun OEE Award

1. MeToamKa npeacTaBnseT coboli MeTof0/10rMYECKY0 OCHOBY UCCNEL0BaHMA, KOTOPOE Hamnpas/ieHo Ha
onpeaeneHuve naypeatos MepBoi npombiwneHHol npemun OEE Award (aanee — Mpemus, KOHKypC).

2. Kputepuum oueHKN NPOEeKTOB LndpoBm3aLmnu:

2.1. DoctuxkeHue uenesbix KPl npoekTa, KoTopble npeanpuatTMe CTaBuaO Npu €ro noaroToBKe.
NHdopmauuto o uenesbix KPI npegoctasnaetr Conckatenb Ha aTane npuvema 3asaBoK. Llenesble
KPl npoeKTa BblparkaloTcA B HaTypasibHbIX NOKasaTensx u/uaM B OEHEKHOM BblpaxKeHuu. B
3aBMCMMOCTM OT HanpaB/JIeHHOCTU MNPOEKTa HaTypasbHbIMW MOKA3aTeNAMM MOTYT BbICTYMaTb
KO/IMYECTBO aBTOMATM3UPOBAHHbIX Paboymx MecT (4MCio), POCT 06BEMOB BbINYCKA MPOAYKLUK
(TbIC. WT) M Ap.;

2.2. Macwrab npeobpasoBaHMit: NOKa3bIBAET, HACKO/IbKO 3HAYMM NPOEKT B MacluTabe 6M3Heca
npeanpuatua. MoKasatenb NpeacTaBaseT coboi 400 NPOeKTa B HloasKkeTe NPoON3BOACTBEHHOM
naowasakm nnbo B 6logyKeTe HanpaBieHWa OeATe/IbHOCTM, Ha KOTOpoe HanpaBieH TMpPOeKT.
MoKasaTenb BbipaxKeH B MAH py6. u/uau B NpoLeHTHOM A0/1e OT pasmepa b6ioaKeTa;

2.3. dKoHOMUuecKuii apdeKT ana npegnpuATUA OT peanunsauum NpoekTa. BoipaxkaeTca B MH
py6. Ha sTane npuema 3aaBoK Conckatensam npegnaraerca B cB0604HOM popme AONOAHUTb STOT
NYHKT NoAX04AWMMM Npumepamn 3GPeKTMBHOCTM NPOeEKTa:

2.3.1. Kakmm 06pasom MpoOeKT MOBbICW/A AOXOAHOCTb NPEANnPUATUA W KayecTBO
npousBoacTea (HeobxoAMMO MpPMBECTM MOKasaTeAn naOC  MNOATBepKAatolme
KOHKPETHble NPUMEpPbI U3 NPaKTUKK NpeanpuaTus);

2.3.2. Kakum 06pasom MNpPOEKT MOMOr KOHTPO/IMPOBaTb MPOM3BOACTBEHHbIM NpoLecc
(HeobxoaMMO NPMBECTU MOKa3aTeNN NAKOC NOATBEPKAAIOWME KOHKPETHbIE NPUMEPDI U3
NPaKTUKK NpeanpuaTma);

2.3.3. Kak ¢ MOMeHTa 3anycKka NpPoeKTa U3MeHMNacb AMHaMUKa 06bEMa BbiNyCcKaemom
NPOAYKLMM 3a CYET MOBbIWEHMA 3arpy3kM umetolleroca obopyaosaHua (HeobxoaMmo
NPUBECTU MOKas3aTeNn MAC NOATBEPXKAAOLWMNE KOHKPETHbIE MPUMEPbI U3 MPaKTUKK
npeanpuatua);

2.3.4. Kakum 06pasom MpPOEKT MOBbICUN KAYECTBO MPOAYKUMU U CHU3WUA KONAMYECTBO
bpaka (HeobxogMMO NPMBECTM MOKasaTenn MAC NOATBEP)KAAIOWME KOHKPETHbIE
NpMMepbl U3 NPAKTUKK NPeanpuaTmua);

2.3.5. Kakum 06pasom MpoeKT MO3BOJIMN KOHTPOAMPOBaTb PaboTy nepcoHana wu
NOBbLICUTb MPOU3BOAMUTENBHOCTL TPyAa (HeobxoaMMo NPWMBECTM MOKasaTenu nac
NOATBEPKAAI0LLME KOHKPETHbIE NPUMEPbI U3 NPAKTUKK NPeanpuaTua);



3pPeKTUBHOE
npoussoacTeo 4.0

npakTUYecKas NPOMbIleHHas KoHbepeHUuna

unppa K

CKOJIKOBO

2.3.6. KakuMm o06pasom npoeKkT MOBAMAA Ha CKAaACKMe 3anacbl W AMHAMUKY
obopaunBaeMoCcTM  MPOM3BOACTBEHHbIX  MaTepuanoB  (HeobxXxoAMMO  NpUBECTM
nokasatenn nAC MOATBEPXKAAOWME  KOHKPETHble MNpMMepbl M3 MPaKTUKK
npeanpuatua);

2.3.7. KakMm 06pasom npoeKT MNOBAWAA Ha MOKasaTenn 3KCMopTa MpoayKLuK
npegnpuatTMa  (HeobxoAMMO NpPMBECTM MNOKasaTen MNAKOC  MOATBepKAatolme
KOHKPETHbIe NPUMepPbI U3 MPAKTUKU NPeanpUaTUS).

2.4. CooTBeTCTBUE NPOEKTa LUdpPOBU3aLIMM AEUCTBYIOLMM HOMUHALUAM [Tpemuiu.
3. Cucrema HaumucneHmsa 6annos:

3.1. Mo Kaxkaomy U3 Kputepmes, NepevymcieHHblX B N.2, BBOAUTCA LKA IKCNEPTHbLIX OLEHOK oT 1 0 5,
B KOTOpOM 1 — HM3WMKI 6ann, 5 — BbICLIKNA.

3.2. 3a AonosiHeHWe 3anABKM Npumepamu 3PPeKTUBHOCTM (M. 2.2.) HauMCAATCA AOMOJHUTENbHbIE
6annbl — no 1 6anny 3a Kaxkgbli PeNneBaHTHbI WM AOMOJHEHHbIA KOHKPETHbIMU MOKasaTeNamm
(ybeantenbHbIit) npumep.

3.2. Couckatenb BnpaBe He NPeAOCTaB/ATb CBEAEHMA MO KPUTEpUAM, NepeduncieHHbiMm B n. 2, 1Mbo
npeacTaBUTb MX 4YacTMyHo. OpraHusaTopbl NpeaynpexpatoT, yTo B C/y4ae OTCYTCTBUA CBeAeHWi
COKpaLLaeTca YMC/IO KpuTepues ANA OLeHKWU. MToroBas cymma 6an/10B NO TaKOMY NPOEKTY MOKeT BbITb
CHMKEHA Ha % 3a KaAablli OTCYTCTBYOWMI B 3asBKe CoMcKaTeNa KpUTepui.

3.3. MaKcmanbHO BO3MOXHOE Yncio 6annos ot OA4HOro 3KCnepTa npu lCI,aHHO[/'I cUCTeMe OLEHKKN — 27.

3.4. PasHble HOMMHALMMU MOTYT OLEHMBATb 3KCMEPTHble rPYynMnbl B COCTaBe He MeHee 3 yYacCTHWKOB
JKcnepTHoro coseta MNpemun. UToroBbiM 6aniom NO NPOEKTY cuUTaeTca cpegHee apnudmeTnyeckoe oT
CYMMbI BCEX IKCMEPTHbIX OLEHOK.

3.5. /laypeaTamMu B OCHOBHbIX HOMWHALMAX MpemMuM CTaHOBATCA HOMWMHAHTbI, YbM NPOEKTbl Habpanu
MaKCMMabHbIA UTOFOBbI 6ann B CBOE HOMUHALMW.

3.6. I'IpM HaM4nn B HOMMHALUMAX HECKOJZIbKUX MPOEKTOB C OANHAKOBbIM UTOTOBbIM 6annom 3KCNepTHaA
rpynna ,Cl,aHHOVI HOMWHaUWM npoBoAUT AONO/IHUTE/IbHOE TaHOe ronocoBaHue. J'IaypeaTOM CTaHOBUTCA
HOMWHAHT, yem NPOEKT Ha6pan npocrtoe 60NbLNHCTBO ro/1I0COB.

3.7. NaypeaT rnaBHON HOMMHauMn «[lpoeKT roda» BblibupaeTca M3 uyucia JlaypeaToB OCHOBHbIX
HOMWHALMI NyTEM OONOAHUTENbHOTO TAWHOTO TrO/J0COBAHMA YYaCTHMKOB DKCMEPTHOro COBETa.
MobexxaaeT HOMUHAHT, Yel NPoeKT Habpan NpocToe 60bLNMHCTBO rOI0COB.



